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Register now for our
Certificate In Strategic Digital
Sales Leadership course

Up to 90% funding for eligible Singaporeans!

78% of salespeople engaged in digital selling are outselling their peers who are not! Do
you wish to transform the way you build & manage high-performance sales teams in this
digital age? Join our Certificate in Strategic Digital Sales Leadership course this coming
March!

Importance of Digital Sales

v Leadership
LEA‘,',":,:;g:g'E';;ﬂ‘:fANT This programme is designed to help
FOR SINGAPORE BUSINESSES participants navigate the evolution of B2B
) buyers, digital transformations and disruptions
:@” that impact sales strategies and sales
I.y ¢ performance. You will be equipped with the

skill sets and toolkits required to successfully
build high-performance sales teams for the
post-pandemic world. Swipe to find out more
about the rise of digital B2B buying and the
path to Digital Sales Leadership.

Read More
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MAKE SALES
RECRUITING A
TOP PRIORITY

Starting from 3rd of March 2023

Key Learning Points:

[ Defining the type of sales talents you need
[ How to attract and hire t
D‘/ Acquiring sales talents effectively with the 4S

tsalestalents R

framework
[ Leverage the science of psychology in
motivating and retaining sales talents

SIGN UP NOW

VIA THE LINK IN OUR CAPTION!

USING SCIENCE
BEHIND SALES
COMPENSATION

Starting from 3rd of March 2023

Key Learning Points:

D./ Select and deploy the right sales
compensation to motivate and
retain sales talent

(¥ Design your sales team'’s
compensation program

SIGN UP NOW
VIA THE LINK IN OUR CAPTION!

Make Sales Recruiting a Top
Priority

As a sales leader, do you find yourself needing
help with attracting, motivating, and
retaining the right sales talents to build a
high-performance team? In this module, you
will learn how to attract, hire, motivate, and
reward sales talents effectively, in order to
successfully build and maintain  high-
performance sales teams.

Read more

Using Science Behind Sales
Compensation

Compensation is your biggest driver of sales
behaviours. It's also one of the top reasons
salespeople leave for another job. Needless to
say, competitive compensation is critical to
attracting and retaining top sales talent. In this
module, you will be learning how science can
help in sales compensation in three ways:
support, diagnose and design.

Read More
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Art & Science of Sales

Management
ART & SCIENCE OF . . :
RIS NCENENT \ This module will help sales leaders to effectively
SRR : coach their sales teams to improve pipeline velocity
o e o e oy and pipeline conversions. You will also learn how to
esigning a sales strategy to fit your & S .
giusii’essg I : close more deals and improve the performance of
Building a pipeline to the moon N . ) X
e e your sales teams. You will be equipped with
D/fic'uson & knowledge, skills and toolkits that will keep your
Increasing predictability by setting the
e sales teams focused, hold them accountable and
SIGN UP NOW manage a high-performance sales team. This
VIA THE LINK IN OUR CAPTION!

module will help sales leaders drive revenue growth
and achieve their sales goals.

Read more

READY TO START YOUR DIGITAL SALES FOR MORE DETAILS,
LEADERSHIP JOURNEY? CONTACT US TODAY

 info@vktransformation.com
If you'd like to learn more about Digital Sales, VKT and v, +65 6816 5301

SMU Academy have jointly launched the Executive

Certificate Programme in Strategic Digital Sales For more information reach out to
Leadership for Singapore Businesses, which is us on our website and feel free to
SkillsFuture credit applicable for eligible Singaporeans. share our newsletter.

Sign up now at https://bit.ly/3SDc4XH!
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